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In the course of my duties I have the honor of being an ambassador, of sorts, for the industrious 

men and women of our Sevlievo manufacturing operations. We host representatives from other 

clusters, local and foriegn governments, and the designers and sellers whose belief in our brand 

enables us to lead our industry. But just as our visitors are coming here to reaffirm their 

partnerships, the working people of our town have the opportunity to encounter the broader scope 

of their own contribution.  

 

Sevlievo is the type of town where many a father has trained his own son at the machine he learned 

from his father. Ownerships may have changed and technology always marches on but 

generations of our family and neighbors have understood that the trust needed to develop a 

dependable team is akin to the trust in a family. 

 

We are entering a time of great change; as individuals, as communities, and as a company. There 

is no future in following the old playbook and the leaders who emerge from this time of global 

distress will be those who more urgently adapt to our new realities. On behalf of the hard-working 

Sevlievo community, I offer this preliminary outline of these urgencies. 

 

 

 

 

 

 

****************** 



PURPOSE:  A global alert has been sounded; and ever-changing social-work life 

patterns are evolving more rapidly. Expeditious reactivity to these patterns bound a 

company’s ability to meet current and future demands, to meet the needs of all 

generations, and to shape the future of their category.  

 

Now is a time for our company to shore up core values which favor expeditious reactivity 

and to be mindful of conventions that emerge and unfold from these unprecedented times 

of distress.  

 

This paper discusses an array of topics which demand more or less immediate attention 

in their own right but the general purpose is a call to evaluate all means and methods in 

the context of recent circumstances and, in particular, to recognize means that are 

wanting and methods that are obsolete. 

 

****************** 

 

TOPICS:  The coronavirus crisis is being compared to 9/11 and systematic economic 

failure with regard to lasting disruptive force. We can expect changes in the way we see 

our current and future home, in the way we travel, in our expectations of safety and 

sanitation, and many other aspects of simply being part of the post-crisis environment 

right down to our words and their meanings. How do end-users define concepts like 

wellbeing, everyday spaces, effective solutions, etc. in the Post-COVID19 environment? 

 

The challenge of utmost immediacy is fostering comprehensive diligence while meeting 

the demands of expeditious reactivity. Consider the following eleven key aspects of our 

global community which are being reshaped, currently or in the very near future: 

 

1. The Shape of Change: how does change look when it becomes urgent rather than elective? 

2. Re-evaluating Habits: does routine still represent comfort or will we feel more at ease 

when we see ourselves as adaptable? 

3. Re-evaluating Spending: will end-users favor more practical priorities in their 

discretionary spending?  

4. Private Spaces:  how will end-users who have hitherto been increasingly away from their 

homes react to the prolonged proximity with their home environment?  

5. Public Spaces:  will we see renewed appreciation for our urban green spaces and 

investment in more open, accessible all-weather venues? 

6. Civic Solidarity: how can we meet the changing needs of post-crisis communities, which 

have historically united to meet the challenges of their time? 

7. Confidence in Public Health Experts: how will we respond as leaders in our category when 

sound leadership is most needed? 

8. Migrating Online: will traditional cautions and regulations over online education, working 

remotely, and virtual services dissipate? 



9. Domestic Supply Chains: will we have adequate redundancy to withstand mounting 

border restrictions? 

10. Distribution of the Fallout: which end-users will emerge from the crisis unscathed and 

which will experience lifestyle disruption, and for how long? 

11. Return to Normalcy: what diversions will people seek as communities are rebuilt and we 

collectively reboot our ambitions of ease and pleasure? 

 

****************** 

 

The Shape of Change:  As the global impact of the novel coronavirus infection came 

more and more rapidly into the public awareness the demand for rapid response and immediate 

information began to magnify every inefficiency and elevate outdated bureaucracy from the 

category of tolerable annoyance to that of a somber obstacle to life itself.  

 

Communities will demand more rational and responsive institutions.  

Our company has already incorporated aspects of horizontal integration, examining input from 

end-users and other links in the distribution chain. Proving that we can rapidly translate that 

valuable collective voice into products and innovations that answer their concerns is more vital 

than ever. 

 

There will be a call to action in the public sector. 

The word “government” can be, and has been, characterised in every imaginable way but the 

bottom line is: In a time of crisis, they are expected to be there. New facilities, new innovations 

and improved standards that protect our communities, particularly our most vulnerable, will be 

on every town council agenda and it is time for the industry leaders in Health and Sanitation 

innovation to meet their demands for a safer world.  

 

Transcending the physical barriers to change will have a myriad of effects. 

One topic discussed in this paper will drastically affect the rest by varying degrees (some being 

multiplied and others diminished). Restricting human contact and most types of gatherings has 

necessitated the mass migration of activity, in general, to a virtual setting. We’ve all been 

connected, and now we are seeing the precursive stage of the internet’s power to disconnect us 

from physical locations that may become burdensome on short notice. It’s easy to picture an office 

worker downloading a few apps and moving into a home workspace, but the picture has more 

magnitude when we think of the United States Congress preferring to convene virtually, perhaps 

for good. In that light, current and future demands are inextricably linked to this presently 

dynamic reshaping of human interaction. 

 

 

 

Re-evaluating Habits:  It is natural after a catastrophic event on the magnitude of a 

global epidemic to ask ourselves what we could have done to prevent it. Often the truth lies in the 

daily routines that structure our lives. 

 



Comfort levels hinge more than ever on our Health and Sanitation environment. 

Our reliance on modern amenities is predicated on a trust that our world is designed with our 

safety in mind. The threat of viral contamination has cast a veil of caution over every item we 

touch and the satisfaction of a proper hand wash is heightened considerably. How we anticipate 

user experience must holistically align with this general raising of awareness if we are to maintain 

public trust. 

 

Society will manifest new structures to accommodate the legacy of social spacing. 

Even as the battle to contain the spread of this novel coronavirus wages on, we must accept that 

we are powerless to decide when or where our next battle happens. Our defense is adopting the 

guidelines for contact restriction laid out by our Health and Sanitation professionals. Our altered 

conduct will be encoded in our work/meeting spaces, shipping and receiving operation, sanitation 

personnel, signage, personal greetings and many other things. 

 

 

 

Re-evaluating Spending:  Spending decisions come down to what we believe we can 

sacrifice in order to have the things that we want. This relationship is true for an individual as well 

as for a company. With our perceptions of sacrifice and of want changing simultaneously, it is all 

but certain that we see a reordering of how expenditures are managed. 

 

The matters of the day will be outweighed by far-sighted investment across the board, from home 

improvement to civil engineering to capital investment. 

The trends of our time support the mechanical routine and narrow specialization that allows 

productive society to persist in relative comfort. A crisis of global scale has invaded that harmony 

and before we knew what hit us, society lurched to a halt and the relative nature of our comfort 

was collectively remembered. For end-users, the quick-fix will be devalued in favor of  

assurance. On the corporate level, a fresh strategy for anticipating, resourcing, and deploying 

disruptive innovations must be developed. 

 

Investing in plasticity will rise. 

The rapid onset of disruptions caused by the novel coronavirus has drawn focus to the inability of 

some individuals, businesses, and governments to remain effective and productive under crisis 

conditions. Hindsight shows that modest preparatory investments  are a bargain when coupled 

with comprehensive contingency strategies. The Health and Sanitation sector is vital to shoring 

up emergency reserves and disaster preparedness. 

 

Private Spaces:  Familiarity is said to breed many things. By our own internal estimations, 

our modern human life had been increasingly moving away from our homes, but around the world 

people are suddenly finding themselves singularly located and performing uncommon  functions, 

for long periods of time, at home.   

 

An increased awareness of our immediate environment and its associated health risks will shift 

trends and inspire innovations. 



End-users will be making urgent market decisions about upgrading, expanding or otherwise 

innovating the facilities in their home which are critical for maintaining Health and Sanitation 

under an array of adverse conditions that includes even the unforeseeable. Lasting images of 

medical masks and hazmat suits will be a reminder that anything less than one-hundred percent 

sanitation in our household amenities and procedures represents a risk. 

 

The appeal of urban living may be diminished. 

The abundance of jobs and diversions have steadily drawn the most ambitious and talented young 

people and families to the centers of activity. Many haven’t ever before been faced with the 

emotional cost of persevering in urban confinement. A significant re-evaluation of the advantages 

of city living will affect our approach to recruitment/hiring, marketing strategies and  

product development. 

 

 

 

Public Spaces:  The human desire to be together must henceforth be coupled with an 

awareness of social spacing.  

 

One word: CONTACTLESS 

Through all the uncertainty accompanying our present crisis and with research ongoing still, one 

culprit has been at the center of the collective scrutiny from the beginning: contact. Every 

innovation that reduces it will be considered and every product or practice which requires too 

much of it will be identified with risk. This consideration impacts product design, operational 

policies, facility costs, distribution, and confidence in the health and safety standards of our 

partners. 

 

Our parks and green spaces are already appreciated for their recreational value, but they are also 

already capable of allowing social spacing. 

A park is a place to go, to meet, and to see everyone. Their role in this capacity should increase 

because they have the added value of being spacious. We can expect new demand for open, 

accessible, all-weather facilities even after the two meters of required personal space has lapsed. 

We can expect our communal workspaces and our places of worship to also reflect that demand 

through keener awareness of spacing parameters, even as they are regularly updated. 

 

New innovations will protect our most vulnerable. 

One prevalent cause for distress in many households affected by the COVID-19 crisis has been 

finding a way to care for dependent family members. While our older communities and those with 

preexisting health problems face  higher susceptibility to the disease, our children must be 

protected from their own playgrounds. No facility will be truly inclusive without integrating 

additional protections for children, the infirm, and people with disabilities. Currently enacted 

segregation measures may portend preparedness building with specific Health and Sanitation 

requirements. Working parents who have scrambled to balance family, crisis and career will place 

greater value on the family-minded benefits of their compensation. 

 



 

 

 

 

 

 

 

Civic Solidarity:  Although the genetics of the virus currently afflicting our communities 

is novel, world-changing catastrophes have happened before and the well documented human 

response is a renewed expression of our common bonds. 

 

Communities are compelled to strengthen their infrastructure, now 

If ever there were a time to leapfrog transitional technologies and piece-meal improvements, it is 

at this moment of somber consideration. A single gap in our defenses, one weak link in our chain, 

allows the enemy through the gate. Expect communities to demand transparent, tangible and 

uncompromising Health and Sanitation improvements that protect our most vulnerable. 

 

Donating Cash  Fights Coronavirus 

The quickest and most tried and true message of solidarity is cash. Industry leaders with 

ambitions of building the future are already diverting significant resources toward the “war effort” 

and the road to recovery also promises to be costly.  

 

Nationalized utilities are a possibility. 

The extreme measure of privately operated services entering public administration is not without 

precedent in times of crisis, including our current one. Segments of transportation, finance and 

health care are newly become state operations and we may yet see duress start to dissipate 

resistance to other such interventions. To ensure that our company meets current and future 

demands, we must have contingencies for engaging these emerging points of penetration. 

 

 

Confidence in Public Health Experts:  Governments and corporate entities alike 

are custodians of the public trust. We meet that obligation by shaping the future of our category. 

 

We will pay closer attention to statistics. 

It started with two, then it went to four, then eleven. Whether it is new confirmed cases, or medical 

masks, or tragically even fatalities, the information that connects us to the world beyond our self-

isolation comes in the form of numbers; and we demand accuracy, speed and relevance. Attention 

to the most minute values tells a company’s partners to expect vigilance. This involves not only 

improving “scores” on every measure, but also innovations in end-user engagement and the 

production of more relevant, dynamic data. We will demand more from the measures we are 

already familiar with and be more keenly aware of what data can tell us about our world. 

 

Industry leaders will tap into their treasure chest of human capital. 



Just as manufacturing capital can be refitted to combat foriegn enemies, the battle against the 

spread of novel coronavirus will require our best and brightest minds and motivators to lead 

advisory actions against the spread of both contagions and misinformation. Companies with 

decades of experience shaping the Health and Sanitation profile of our communities will be called 

to disseminate their valuable insights and keep developers and end-users confidently connected 

to the process of creating a safer world. 

 

We can expect new and reformed certifications. 

As technologies continue to advance our ability to be healthy and sanitary, the public looks for 

consensus evidence to validate investment in research and development. This takes the forms of 

certification initiatives and certifiable professional standards.  The private sector is an 

indispensable resource for helping define these standards, producing and disseminating industry 

literature, and ensuring compliance through training and evaluation. 

 

 

 

Migrating Online:  As mentioned above, integrating the virtual frontier has been a crucial 

component of leading any category for some time now, but the stakes have now been multiplied 

by degrees of magnitude. As I will reiterate in the Conclusion below, we must develop online 

solutions across every applicable concern. 

 

Working remotely and teleconferencing were always good ideas. 

Many types of workers have long been asking to move out of the office and be allowed to contribute 

remotely. Existing support networks have naturally resisted an outright revolution, but the 

revolution came to us. Not only do we have troves of new intracompany anecdotes that we can 

analyze for the costs and weaknesses of this transition, but the entire planet is suddenly a data set 

so significant that we can scientifically confirm or deny every remaining doubt. 

 

Online interface and presence are the new Main Street. 

By all measures, the online marketplace has already had transformative effects for many years 

in spite of any resistance from the networks it supplants. It’s hard to imagine this trend lessening 

as we defend against the threat of future viral infections. Without a web identity, social media 

engagements, and reactive online services that make a company’s mission and profile 

immediately clear, that company is essentially invisible to entire communities and to an entire 

generation. 

 

Smart appliances put control and comfort in the palm of our hand...well, on our wrist. 

How long will it be before our devices alert us to the presence of not only software viruses, but 

biological viruses as well? The connected world demands fast data and the power to act remotely. 

All sectors will collaborate with technology innovators to build the hardware, the applications, 

and the support structures that constitute the Health and Sanitation environment of the future. 

 

 



 

Domestic Supply Chains: To varying degrees, nearly every market sector has recently 

felt the impact of tariffs, sanctions or some other trade restriction. Now we must forever add to 

the complexity of production scheduling a consideration for borders and ports that might close 

on short notice and limits on exporting essential items. 

 

After decades of pursuing an opposite tack, we will shore up our local contingencies. 

Just as the coronavirus crisis has cut each of us off from the public spaces that we rely on for 

human interaction, national- and union-level measures have cut off companies from the open 

flow of materials and merchandise they rely on to fuel the economy. We will design proactive 

measures to create redundant protections for emergency sourcing. These safeguards will have the 

added benefit of resistance to other types of geopolitical tensions and economic duress?  

 

An increased share of local markets is a form of crisis security. 

Miles of transport trucks lined up at the border represent losses for producers, but that cost is 

somewhat mitigated by domestic demand, but only by companies who have already established 

themselves in the national markets where they manufacture. Now is the time for reaffirming local 

relationships and customizing our messaging for those markets which play host to our production 

capacity. 

 

 

 

Distribution of the Fallout: We’ve all heard some variant of this phobic omen: If they 

get the virus, we’re in trouble. Indeed, the actual conditions of our poorest and most isolated 

communities is still a developing picture, but their want for proper Health and Sanitation 

structures is well known. 

 

Our diverse customer base will not emerge from the crisis at the same pace. 

While many members of our global community will need time to reestablish their daily lives as 

the crisis abates, others enjoy relative security and will return to the ever-mounting tasks of 

running our society on the first day they are able. Ensuring a sound recovery and meeting future 

demands both hinge on directing our resources in a rational and impactful way, considering the 

dynamic conditions “on the ground” across an array of markets and production centers. 

 

Bailouts, bonuses and stimulus checks are in the mail. 

Although it may be imprudent to look at emergency cash payments to hard-hit businesses, 

frustrated consumers and our invaluable healthcare professionals in a long-term context, the 

underlying public perceptions that both precede it and result from it are of vital relevance to 

market forecasting.  

 

 

 

 



Return to Normalcy:  We will ever be mindful of the tragic events of 2020, but the 

spectre of facing another catastrophic outbreak that defines our time will not define us. We will 

make the necessary adjustments and pick up our passions again. 

 

We fight for our right to party. 

The threat of disease and the law of the land were not enough to stop some people from carrying 

on, and even intensifying, the pleasures of social life. The wisdom of such defiance is debatable, 

but the point is clearly made: we demand emergency solutions that allow human connection. The 

onus is on the Health and Sanitation sector to provide community conscious crisis innovations 

that facilitate more of our accustomed behaviors. 

 

The break room, the cafeteria and the corporate retreat must reflect our raised awareness of our 

Health and Sanitation environment. 

Teambuilding and individual well-being are foundational for fostering a productive and efficient 

corporate family. As leaders in our category, we are well positioned to offer a work environment 

that sets a new standard across markets and industries. Our expertise can be utilized to define 

and evaluate the Health and Sanitation environment in the workplace of the future. 

 

 

****************** 

 

 

 

CONCLUSION:  I will venture a conservative estimate that over one-hundred million 

people typed “coronavirus” into their search engine this week and were instantly presented with 

an image of handwashing. Probably, the search engine was Google because people trust Google, 

and now they trust that image and those hands and that washbasin because they are all imprinted 

together as a meme directly onto the fabric of our culture. Shouldn’t that be our washbasin? 

 

To continue leading our category we must: 

 

*engage with the public sector and their expected building objectives 

*develop online solutions across every applicable concern 

*establish our company as a standard bearer in the regulatory environment 

*innovate the entire visible spectrum of the Health and Sanitation environment 

 

We are in a hard spot without any sufficient model to follow but we will carve out a way forward. 

The shapes that we carve out will be the shape of our collective future. This burden forces us all to 

more precisely define our values, our selves, our company, and our world; Together for Better. 
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